

Mission Statement

The purpose of this committee is to determine the feasibility of joint inspections between different utilities within a single service territory.  If joint inspections are determined to be feasible and reproducible, the committee will:

1. Provide answers to typical critical-path questions

2. Establish a set of guidelines that will aid utilities in performing joint inspections

3. Create basic checklists and reference tools that can be used to establish the parameters for a joint inspection

Committee Deliverables

· Joint Inspections Guidelines document

· General guidelines and best practices for conducting a collaborative inspection program

· List of “what not to do” for collaborative inspections programs

· Checklist of issues to be addressed when putting together a collaborative program

· Matrix of items / data elements to be collected referenced against recipients of data

· Case studies

· EWEB/Charter case study

· Comcast/Qwest/PGE case study

· Clark PUD/Qwest/Comcast case study(?)

Collaborative Inspection Goals/Success Factors
· Create cost savings to the inspecting parties

· Reduce long-term costs, including manpower reduction (initial cost could be more, but may be offset by cost recovery)

· Reduce the number of visits to the pole

· Build trust, develop relationships, and improve coordination with all participating entities

· Improve customer perception

· Clarify expectations among parties

· Establish geographic areas that are “clean” (providing correction program follows inspection program)

· Identify facilities (location of pole and identification of attachees)

· Improve coordination among the pole owner and the attachees

· Establish uniform reporting

· Increase compliance resulting in reduced sanctions


Page 1

